



Finance Committee Meeting

Date:  January 12, 2010

Time:  6:00 PM

Place:  Library

Attendance:  Robert Blanchette, Jim Fleming, Tammy Tefft and Nancy LaBombard

Absent:  John Martin

Discussions:  

The Chairman informed the Committee of the upcoming 2 day MMA Annual Meeting on January 22 and 23.  At this time no one from this Committee would be able to attend.

The Chairman received notice from the Town Administrator, Diana Schindler that the furnace at the Town Hall is in need of repair and she will up date the Finance Committee as to the cost as soon it’s available.
The Committee discussed the 7 Articles being voted on at the 7:00 PM Special Town Meeting at the Norris School later this evening.  All members voted in favor of the Articles.

At 6:15 PM Police Chief, David Silvernail joined the meeting to discuss his current budget and the FY2011 budget.

He noted that his department will not be receiving any additional Community Police funds from the State for FY2011.  A few years ago the State was providing as much as $16,000 per year in that account.  He also discussed in detail why his department has increased financial needs.  The maintenance contracts for equipment, computers and software has increased by about $3,700 this year, which means he is already short in that account for FY2010.  He also explained how his department rotates the ’08 and ’09 cruisers so they will wear out evenly.
He noted that the speed sign needed repairs that are not under warranty and the cost was approximately $1,700.  An additional sign will be requested for FY2011.  This request will be sent to the Capital Improvement Committee.  Approximate cost will be $14,000.  This new sign will be equipped with a message board.  This will enable the police department to electronically notify motorists of school openings in the Fall as well as dangerous road conditions in a specific area such as icy roads and/or flooding.
At 6:50 PM the Committee reconvened at the Norris School for the Special Town Meeting.

All 7 Articles were unanimously passed.
The next meeting of the Finance Committee will be at the Library on January 26, 2010 at 6:00 PM.

Voted to adjourn at 7:30 PM







Respectfully Submitted







Nancy LaBombard







Secretary
